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Leader’s Feedback: Posted Volunteer Progress Update Report:
Posting ID:				_____________________
Hosting Partner:			____________________________________________________
Location (City, Country):		____________________________________________________
Assigned Role:				____________________________________________________
Supervising Leader (full name):		____________________________________________________

Posted Volunteer:			____________________________________________________
Posting dates (DD/MM/YY):		Start date: _________________ End Date: _________________

Date of this report (DD/MM/YY):	____________________
[bookmark: _GoBack]Update Number (1st, 2nd, … final):	____________________




1. Role-specific FEEDBACK:

a) Outcomes Achieved:
b) Key Success Factors Achieved:
c) Quality of Professional/Technical Skills Delivery:
d) Overall value-added to the organization:


2. Relational FEEDBACK:

a) With you their Leader:
b) With their Coworkers:
c) With others inside of the Partner:
d) With others (benefactors) being served by the Partner:


3. Knowledge Transfer and Training:

a) Training provided to coworkers or leader?
b) Knowledge transfer provided to coworkers or leader?


4. Leadership Mentoring and Coaching

a) Leadership principles mentoring being provided to coworkers and yourself?
b) Development of leadership capability of your coworkers and yourself?


5. Requests for Action or Follow-up from HFI Logistics Coordinator?

· What is the issue, what is needed to address the issue, what is the urgency?
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